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1. fSince our lunchaon conversation last week
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he advent of FOI.

2. s vou know, up until now Aae
have hean most raluctant to crowd Carl D
wav, particularly by dﬂttiﬂq un a task fores or suvrﬂ*e
officer that michi Ailute Carl’'s responsibilities and

wtrel. T have alwavs understceod this thouch I have
s always falt that something could have been done in
2 way as to avold causins any serious problem for
. At any rate, the problers invelvaed in develosing
svster and fiaghting the bureaucracy while carrying
that develeoonent kent Carl fully occunied, and it
nrovably oood that there was no“hinq 7ithin the
oency really to interfers with this.
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3. liow, bowevor, it is clearly tire to orcanize some
caracity within the fgency to heoin develoning svstom-
atic nlans to deal with tho BE0T oroduct and to relate it
to other technological and organizational developrents
which will he corine alone ir the intorval botween now
and NI'n adve 5 is ;oA nalysis

. dobh. T dontt nse of the 111
' ranutce conoer 1 Ty and savvy
croun te thinl througs the irpact of all these develop-
ments, vlanning their anplications, censtruction of neo-
eazary facilities, the recruitrent and training of now
Yinds of nmorsonnel, and the identification and corputa-
. . niego .
tion of dellar resource =23us to oot these jobis done.
In sbhort, we need a coroud who zan heoin 13"5‘~ out the
n canization, nrocadura
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4. I do not belisve this can be ddone
in anvy ono Direckorate. I think tho dob i
Yeapi ith thne or of tha Office of
Pro;r ry ks tinc which already has
analvsi: nons . Pottine this ogroum
would a f course placo it under the wing of
Txecutive Director-Tomntroller,
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